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Key and explanation

1= lowest score     5= average score     10=highest score

Criteria weighting (the importance of the criteria)

Example: speed is given a 7 (fairly important)



Criteria fulfilment (extent to which the criteria is met)

Example: Hovertrax gets a 4 (fairly low) for speed because it is quite slow 



Score (criteria weighting x criteria fulfilment)

Example: Hovertrax gets a score of 28 for speed (7 x 4) 



Overall score (all the scores added together) 

Example: Hovertrax's overall score is 396 (2nd highest)



	 	 	 	 	 	 	 	 	  Decision matrix rules 


Everything is positive. You do not deduct points for a shortcoming only add points for •
strengths. So if item A has a shortcoming do not deduct points, just add points to the other 
items for not having that problem.  



Every feature or strength can only be counted for once. For example, the Solowheel gets two •
extra points in the first box because it is easy to carry. It cannot then get these points again.  



For it to be fair all relevant criteria must be included.
•



The scores do not need to be exactly relative to the numerical differences. For example, if •
three machines go 1mph, 5mph and 10mph they do not need to be given scores of 1, 5 and 
10 respectively. It could be that 5mph is already fast enough for you so you may wish to give it 
a higher score of say 7 or 8. 
















